T0:

WAYLAND PUBLIC SCHOOLS

MEMORANDUM

Gary A. Burton

FROM: Marlene Moskowitz Dodyk

DATE: January 9, 2009

SUBJECT: Factors Impacting FY09 and FY 10 Special Education Budget

Attached is the documentation shared with the School Committee at last night’s School Committee
meeting. As asupplement to this documentation, I would like to provide you with some background
information regarding the factors that have impacted FY09’s Special Education budget and
ultimately influence the FY 10 budget requests. They include the following:

FYO9 Factors:

FY09 and past budgets were conservative estimates of expenditures- budgets are developed
on students that are known to the district during the budget season. Between December and
June, students move to town and/or needs evolve over that period of time which could not be
foreseen. These affect the following year’s budget.

Some out of district students were projected to be ready to return to in-district placements at
the high school. Their educational needs did not permit such a transition to occur.

Two students who moved into the district in FY08, both of whom were from out of state and
needed out of district placements. Students who move from one Massachusetts school
district to another often times have monies that come with them. Such was not the case in
these circumstances.

Unanticipated full time nursing needs were required for an out of district student.

Two additional teacher assistants were needed for in-district students, one of whom moved to
the district in August 2008 and one for physical safety needs of a student.

Transportation costs increased due to fees of contract service providers (transportation
companies) related to increased gas prices.

Increased contracted services of home ABA services for students diagnosed with autism.
Settlement Agreements reach between the district and families for students placed out of
district were made in FY08 have impacted FY09. These agreements were not in place prior
to December 2007.

FY 10 Drivers:

Similar to past years, budgets are conservative estimates of anticipated expenditures. In total,
tuition costs are anticipated to increase by 7%, transportation by 9%.

Rates for special education private schools are set by the Massachusetts Department of
Education each year. State advisories were sent suggesting that towns use a 3.37% rate of
increase, as opposed to the past practice of 3% increase from one year to the next.

At times, special education private schools can apply for extraordinary relief from the state



and raise tuition rates, even mid-year. We have already been notified of two schools, where
we currently have students placed, have been granted permission to raise their rates
considerably above the 3.37% rate listed above for FY10.

e Three students transitioning from middle school to high school require out of district
placements. Previously, these students would have been educated in a joint program between
Wayland High School and TEC Learning and Vocational Center Program. This program no
longer is housed at Wayland High School. These students need this type of program in order
to meet their educational needs.

o The needs of students with autism are increasing, requiring intensive programming in out of
district and residential placements,

e Programs are being created in-district to meet the emotional needs of students at the middle
school (students transitioning from elementary school to middle school in FY 10)) and high
school level. Thus, an additional special education teacher and adjustment counselor are
being requested.

As you know, special education is an entitlement program and an unfunded mandate. The needs of
children have become more intensive and comprehensive in nature. The Wayland Public Schools
has embraced inclusion for years, believing in its value and benefits to all children. All efforts are
being made and will continue to be made by school staff to educate students within the least
restrictive setting,
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