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RE: Full Day Kindergarten Summary

This memo will serve as an executive summary for the Full Day Kindergarten Study Group
(FDK). It will provide information related to the group’s structure, progress to date, next steps,
and target date for a recommendation to Dr. Burton for the future of the kindergarten program
including supporting documents, survey results, and a rationale.

As you know, in response to Dr. Burton’s email dated August 15, 2007, a group of
administrators met to examine the possibility of the Wayland school district moving to a full-day
kindergarten program. The impetus for this investigation came from possible grant funds
available from the state and our interest in providing the best educational experience for our
younger students. The administrative study group consisted of the elementary principals, Sue
Abrams, Debbie Bearse, and Jim Lee; the Assistant Superintendent, Brad Crozier; the Early
Childhood Coordinator, Marlene Moskowitz-Dodyk; the WSCP Program Coordinator, Christine
Robinson; and the WSCP Director, Cheryl Fertig. The group met seven times between
September 18, 2007 and April 15, 2008, with numerous individual communications between
meetings. The main recommendation to Dr. Burton from the administrative study group was to
expand the study group to include more constituencies (parents, teacher, and community
members).

In September 2008, a press release was sent the Town Crier and to several community listservs
to invite interested community members to volunteer their time to investigate transitioning
Wayland to a full-day kindergarten model. More than thirty-five applications were submitted to
join the group and based on interest, composition of the group, and availability, the final study
group was limited to twenty-five. The composition of the group was critical to meet the criteria
set by the State to qualify for grant funds for FDK. For example, the State required a
representative associated with both public and private early childhood programs, a parent with a
child in each designated grade level (pre-k, grades K, 1, 2, & 3), teachers from pre-k, grades K,
1, 2. & 3. a special education teacher, curriculum coordinators, etc. All of the state designated

“slots™ we filled by volunteers from the application pool and the first meeting of the entire group
was October 15,2008.

Volunteers at the October 15" meeting self selected a sub-group to join to work on deliverables.
The four subgroups were: Grant Writing, Research Summary, Models and Costs, and Survey.
Each sub-group met many times to complete tasks, research topics, prepare information, and
share ideas for the next large group meeting in December.
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Late in October, we learned that the Governor’s reductions in the State budget removed all
funding for new school districts considering transitioning to a full-day kindergarten program.
The Wayland FDK Study Group continued to review the research, consider different
kindergarten models and create a survey.

On December 17, 2008, all members of the FDK Study group were invited to a meeting at which
each of the sub-groups shared their findings (see attachment for presentation slides from the
meeting). The information the sub-groups provided to the FDK Study Group was rich with
valuable information and insights. The consensus of the group was to: research and consider
qualitative and anecdotal information from “peer” districts who have started full-day programs in
Massachusetts in the last several years; create a survey to ascertain the broader communities’
perceptions of full-day kindergarten; refine the possible Wayland models for transitioning to a
full-day program; and use this information to create a recommendation for Dr. Burton targeting
the 2010-2011 school year for a possible recommended transition year.

The following would be next steps in the process:

Tasks Target Date
Review State budget for possible grant funding Summer 2009
Create survey for staff and community to establish

parameters of need Summer 2009
Survey community and staff Fall 2009
Review and consider qualitative and anecdotal

information from “peer” districts Fall 2009
Establish a preferred Wayland FDK Model Winter 2010
Make recommendation to Dr. Burton Winter 2010

If Full Day Kindergarten is recommended:

Provide staff development to Wayland staff Spring 2010
Determine and develop Full-day Kindergarten Curriculum Spring 2010
Create assessments to evaluate new model Spring 2010
Purchase materials to support expanded model Spring 2010
Collaborate with public and private pre-schools

on transition to new model Spring 2010
Implement new model Fall 2010
Evaluate model Summer 2011
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Full Day Kindergarten Research
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Research Sub-Group

® Research Summary
¢ Curriculum
¢ Theresearch showed that full-day kinderg bled

top amare ive curriculum and ta align policies
and practices to those of subsequent grades. There was time for more
active, child-centered, small-group activities. These formal and
informal small-group activities provided more time for skill
reinforcement and took core cusriculum content to a deeper level.
Several studies showed that full-day kindergarten students spent 46%
more time on math and 30% more time on reading and language arts
than students in half-day kindergarten programs. It was found that
full-day kindergarten students produced a E.reater amount and better
quality of unstructured writingas well. A full-day kindergarten
progmm allowed enough time for additional focus on non-academiz
readiness skills as well as academic skills - thus providing a

lep lly appropriate curri
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Research Sub-Group

¢ Achievement

In the area of academic achi , studies reported that children in
day kindergarten prog howed significant improvement in
ding and some impre in mathachievement. [t wasalso

1l

suggested that these thns would be the equivalent to an additional
month of schooling. This was most evident in less affluent areas with a
high minority Eopulaxinn. The minority students and those with
limited English proficiency who ded full day kindergartens
showed more improvement in reading scores in grade one as compared
with students whoattended half day kindergarten. Additionally, these
students scored hiﬁher than the national norms in the fall and spring
ofgrade one. Children’s writing skills were betterin grade 1 but no
evidence was found to suggest increased gains in later grades. There
was much evidence that full day kindergarten programs may help to
close the Achievement Gap with inner city students. Similarly there
was some evidence to support the increased achievement of middle
class students.

B
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Research Sub-Group

* Classroom Management

Research on classroom management techniques in a FDK
cited that teachers knew their students betterand had
more time for small group instruction, Teachers were able
to differentiate theirinstruction based on student's needs.
Studies reported an increase in student initiated
instruction, cognitively guided learning, thoughtful pla;
and increased gpportumties for learning centers. Children
in FDK also had more time for social opportunities
throughout the school day. The longer school day allowed
for parents to volunteer in the classroom and to enhance
communication between home and schaal. One study
noted a decrease in teacher reported stress caused by time
constraints.
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Research Sub-Group

* Behavioral/Social Skills
Inlooking at the behavioraland social development of children,
research suggested that childsen enrolled in f\ll,“ da;
kindergarten programs experlenced less transitions during the

course of the day, thus reducing stress. Children had increased
opportunities for broadeni g social experiencesand creating

morepositive social/ more
learning, more classroom involvement and productivity with
eersand time for reflectiveness. Some studies showe:
ncreased originality and found children less likely to be shy or
withdrawn. On the other hand, one study reported that children
enrolled in a full day didactic curriculum evidenced a higher
level of anxiety and teacher dependence. Theyalso reported less
pro-social behavior from these children.
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Research Sub-Group

® Quality vs. Quantity
In reviewing the quality vs. quantity issue, many studies
caution that the quantity of time spentin a kindergarten
program did not insure as much success as the quality of
the kindergarten pm§mm. Non-academic readiness skills

(disposition towards learning, self control, interpersonal
skills, internalizing behaviors [anxiety, loneliness, low self-
esteem, sadness] and externalizing behaviors [acting out,
anger, lighting, arguing)) had more of an impact on

reading and math achievement in Grade 5 than time spent
ina full or half-day program. It was naoted that a full-day
kindergarten program allowed time for the development of
both academic and nonacademic readiness skills.

| Research Sub-Group

¢ Long Term Benefits
Full day kindergarten studies have highlighted potential long
term benefits. Much of the research showed that children from
low income families benefited greatly from a longer kindergarten
day. All children are better prepared for first grade after a full day
experience but mixed were reported regarding the long term
benefits. One longitudinal study conducted in Indiana noted
higher test scores in third, fifth, and seventh grade for children
enrolled in full day programs. The success seemed to be most
evident in low income areas where children were less likely to be
immersed in early literacy experiences in the home. 1t was also
noted that children whe attended full day programs had better
artendance records than those who did not.




Research Sub-Group

¢ Possible Negative Impact

Many studies painted to the possible negative | of the full day

kindengarten model. An increase in didactic instruction was found to

be inappropriate for young children, C feeling anxious, over
loaded and fatigued were unfavorable outcomes of increased

Fmgr 2 expectations for students were
found to be problematic for some chil

Caution was raised
regarding the need foran agpm%
and unstructured crans of the school day as well as the temptation to
include more academicinstruction, The altemate day model of
[ di due to fack of continuity for teachers

and parents. In fact, lowerachievementwas reported in the alternate

day model vs. the half day model of kindergarten programmin,
Additionally, it was noted that full day kindergarten mﬁramm n,
shoutld not be the only option for children. Parents shou

choose a kindergarten option based on their child's needs.
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Models Sub Group

Report to Full Day
Kindergarten Study
Group

12/17/2008

Data Collection

ssNewton By ghone interview
<Wellesley «# of full days
«sConcord gc":'!ztsﬂ;ss/ '::Y
i ]

gl‘ﬁ:gg:on < Teaching Assistants

: <aSchedule specifics
sLincoln < Transition
Brookline it of years

General Trends

<We found no fee based kindergarten
program in schools surveyed.

<Al have one early release day with
Waylend's being the longest.

< All have full day programs,




Basic Models

+ 2 full days

+ 3 full days

+ 4 full days with one noon release

+ 5 full days with one early (1:50) release

- Specialized-fulltime staffing with small
groups attending in the afterncons
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Specialized Models

Newton

«»30 days of half days in fall

<2 full days/week starting in October

«sFull time staffing with each class
split in half, and each half attending 2
additional afternoons a week

Specialized Models

Wellesley

<230 days of half days in fall

«Students in 4 small groups

«Each small group goes 1 full day then
increases # of afternoons/week until
all attend full time in April

« Full time staffing all year




Specialized Model

Concord

<3 Full days/week and 1 half day

«sEach small group of 15 attends one
afternoon per weekon a 6-7 week
rotation

<« That afternoon used for screening,
intervention, acceleration, special
interests, etc.

@ Staffed full time
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Cost Estimate

Based on 08/09 figures for salary, #
of classes, hours of operation, BASE
fees ete.

Includes pro-rated assistant principal,
secretary, specialists, and special
educators

Assumptions

If.5 day fulltime K adopted:
e Increase 3.15 FTE's for 9 classrooms with
a teacher and teaching assistant in each

wIncrease .5 assistant principal, .5
additional secretary, additional guidance

wIncrease Special Education and Specialists
as needed




Teacher survey
Methodology

*  Qualitative in nature
»  Onlinesurvey
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Teacher Survey Questions

1. Which of these positions do you hold in the Wayland Public
Schools? Please check:

_Kindergarten Teacher ___ Kindergarten Assistant
__Curriculum Specialist ___ First Grade Teacher

3. Doyou think that the Wayland Public Scheols should institute Full
Day Kindergarten?  ___Yes ___ N nsure
Ifyes;
- What do you think would be the key benefits of a full day
kindengarten program?

~ What areas of our existing curriculum and/or children's
develcpment would you give more time?

If no, please c on the you do not support full-day
kindergarten.

Teacher Survey Questions

First Grade Teachers: Please comment on your views with regard to a full

day kindergarten program may or may not impact incoming first
graders.

Please use this space to add any input you wish to share with regard to
yourviews of a full-day kindergarten model for Wayland.




