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WAYLAND SCHOOL COMMITTEE 
CALENDAR 

 

2011-2012 
 

9/12/2011 

 

  

All meetings begin at 7:00PM in the School Committee Meeting Room, Town 
Building, unless otherwise noted, and the dates and topics are tentative.  The public 

is invited to call the Superintendent's office (508-358-3763) to confirm meeting dates. 



SEPTEMBER 
 

Monday, September 12th @ 7:00PM 
 

 Reports & Discussion 

o Topics to be covered in FY11 Annual 

Report 

o FY12 Draft School Committee 

Calendar 

 

 Presentations  

 

 Budget Discussion 

o FY13 Draft Budget Timeline 

 

 Financial Reporting 

o FY11 End of Year Financial Report 

o Indirect Cost Agreement 

 Updates 

o School Opening and Enrollment 

o New Staff Profiles 

o Summer Maintenance  

o HSBC 

 

 

 Approvals 
o WHS trip to India 

o Exec Session Minutes re. OML 

violation 

o Minutes 

 
 

Monday, September 26th @ 7:00PM 
 

 Reports & Discussion 

o End of Year Curriculum Report 

o Review Draft SC Report on Part 1 of 

The Abrahams Group Report 

o Final Review of FY11 Annual Report 

o Prepare for Public Forum 

 Presentations  

o FY12 Superintendent Draft Goals 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o WayCam Lease Agreement 

o Energy Initiative 

o School Committee and District website 

o HSBC 

 Approvals 
o Wayland/Weston Crew Trip 

o 8th Grade Trip to Washington DC  

o Exec Session Minutes re. OML 

violation 

o Minutes 

 
  



OCTOBER 
 

 

Tuesday, October 11th @ 7:00PM - FALL FORUM (Large Hearing Room) 
 

 Reports & Discussion 

o Conduct Public Forum to provide 

community with state of affairs and to 

gather input about FY12 goals and as 

budget process begins 

o Continued review of FY12 

Superintendent Goals 

o Peer analysis 

 Presentations  

 

 Budget Discussion 

o Meet with FinCom liaisons to review 

FinCom Guidelines 

o Review Budget Principles and 

preliminary FY13 Operating Budget 

needs  

o Review Draft Capital Plan 

 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals  
o Minutes 

 
 

 

Monday, October 24th @ 7:00PM 
 

 Reports & Discussion 

o Full Day Kindergarten Report 

o TENTATIVE Operations Review 

Committee Report on Part 2 of The 

Abrahams Group Report  

 Presentations  

 

 Budget Discussion 

o October 1st Enrollment Report and 

FY13 Projections 

o Finalize FY13 Budget Principles 

o Agree on FY13 Capital Budget 

request 

 Financial Reporting 

o Quarterly Report (Q1) 

 Updates 

o 2011 Summer Curriculum Work 

o HSBC 

 Approvals 
o Minutes 

 

 

 

 



 

 

NOVEMBER 
 

 

Wednesday, November 2nd @ 7:00PM - BOSTON MEETING  
 

 Reports & Discussion 

o General discussion with Boston 

families 

 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 

Monday, November 7th @ 7:00PM 
 

 Reports & Discussion 

o 2011 MCAS Report & Analysis 

o Draft School Committee Report on The 

Abrahams Group Report 

 Presentations  

 

 Budget Discussion 

o 2011 Staff Deployment and Class Size 

Report 

o Discuss potential Warrant Articles 

 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o 7th Grade Cape Cod Trip 

o Minutes 

 

Monday, November 21st @ 7:00PM 
 

 Reports & Discussion 

o Finalize School Committee Report on 

The Abrahams Group Report 

 Presentations  

 

 Budget Discussion 

o Approve Warrant Articles, including 

placeholders 

o FY13 Operating Budget needs   

o Decide to meet or not to meet 

FinCom Guideline 

 

 Financial Reporting 

 

 Updates 

o Staff Evaluation 

o HSBC 

 Approvals 
o Minutes 

 
  



DECEMBER 
 

 

Monday, December 5th @ 7:00PM 
 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

o Prepare for meeting with FinCom 

regarding Capital Budget request 

 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o Minutes 

 

Monday, December 19th @ 7:00PM 
 

 Reports & Discussion 

o Superintendent's FY13 Budget 
 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 
  



JANUARY 
 

 

Tuesday, January 3rd @ 7:00PM - BUDGET FORUM (Large Hearing Room) 
 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

o Public Budget Forum 

o Operating Budget worksession 

o Meet with FinCom regarding Capital 

Budget request (or Jan 9th) 

 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o Minutes 

 

Monday, January 9th @ 7:00PM 
 

 Budget Discussion 

o Operating Budget worksession 

 

 

Thursday, January 12th @ 7:00PM - if needed 
 

 Budget Discussion 

o Operating Budget worksession 

 

 

Monday, January 17th @ 7:00PM 
 

 Budget Discussion 

o Operating Budget worksession 
 Financial Reporting 

o Quarterly Report (Q2) 

 

Monday, January 23rd @ 7:00PM 
 

 Reports & Discussion 

o Superintendent's Mid-Year Goals 

Report 

 Presentations  

 

 Budget Discussion 
o Meet with FinCom to present FY13 

Operating Budget 

o Attend ATM Warrant article hearing, if 

needed 

 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

  



FEBRUARY 
 

 

Monday, February 6th @ 7:00PM 
 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

o Conduct final review of FY13 

Operating and Capital Budgets 

o Review draft Budget Message 

 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o Minutes 

 

Monday, February 27th @ 7:00PM 
 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

o Discuss and prepare for Budget 

Hearing on March 12nd 

o Decide status of all Warrant Articles 

 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 
  



MARCH 
 

 

Monday, March 12th @ 7:00PM-BUDGET HEARING (Large Hearing Room) 

 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

o FY13 Budget Hearing 

o Vote on FY13 Operating and Capital 

Budgets 

o Review draft Budget Booklet 

o Review Town Meeting Articles and 
Presentation 

 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o Minutes 

 

Monday, March 26th @ 7:00PM 
 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

o Attend ATM Warrant Hearing, if 

needed. (or on March 28th) 

o Final review of Town Meeting 
presentation 

 

 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 
  



APRIL 
 

Thursday, April 5th @ 7:00PM - ANNUAL TOWN MEETING           

(tentative dates set by BOS, but subject to change, as they have not been voted) 

 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o Minutes 

 

Monday, April 9th @ 7:00PM - ANNUAL TOWN MEETING (if needed) 

 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 

Wed, April 11th @ 7:00PM - ANNUAL TOWN MEETING (if needed) 

 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 

Monday, April 23rd @ 7:00PM 
 

 Reports & Discussion 

o Review of Town Meeting 

o Preliminary discussion of 

Superintendent's evaluation 

 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

o Quarterly Report (Q3) 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 
  



MAY 
 

 

Monday, May 7th @ 7:00PM 
 

 Reports & Discussion 

o Joint meeting with Student Leaders 
 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o Enrollment 

o HSBC 

 Approvals 
o TEC Agreement (2012-2013) 

o Minutes 

 

Monday, May 21st @ 7:00PM 
 

 Reports & Discussion 

o Continued discussion of 

Superintendent's evaluation 

 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 
  



JUNE 
 

 

Monday, June 4th @ 7:00PM 
 

 Reports & Discussion 

o Continued discussion of 

Superintendent's evaluation 

o Proposed School Committee Calendar 

for 2012/13 

 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

o Preliminary End of Year Reporting 

 

 Updates 

o Summer maintenance work plans 

o Enrollment 

o HSBC 

 Approvals 
o Minutes 

 

Monday, June 18th @ 7:00PM 
 

 Reports & Discussion 

o End of Year reports (e.g. Curriculum, 

Special Education, Technology, 

METCO) 

 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o Summer curriculum work plans 

o HSBC 

 Approvals 
o Minutes 

 
  



 

JULY 
 

 

Monday, July 16th @ 7:00PM 
 

 Reports & Discussion 

o End of Year reports (e.g. Curriculum, 

Special Education, Technology, 

METCO) 

 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 

 

 

AUGUST 

 

 

Monday, August 27th @ 7:00PM 
 

 Reports & Discussion 

 
 Presentations  

 

 Budget Discussion 

 
 Financial Reporting 

o End of Year Financial Report 

 Updates 

o HSBC 
 Approvals 

o Minutes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

** There are no regular School Committee meetings scheduled during July and August. 
However, tentative "Hold Dates" are Monday, July 16, and Monday, August 27, 2011.  Special 
meetings can be called by the Chair.  


